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CHALLENGE CHALLENGE

Lack of co-creation and multi-stakeholder
processes leading to impact optimisation

Public Engagement is often not aligned with
academic, societal and environmental impact goals

CHALLENGE CHALLENGE

Public Engagement is often not Research institutions and career paths often don't
designed to have impact explicitly include Public Engagement into their strategies
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Increase the quality and
efficiency of the Museum
fiir Naturkunde Berlin s

Public Engagement (PE),
thus contributing to its
academic, societal, and
environmental impact.
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Work Packages (/WPs)

WP2
Concepts ........................................................................... Im act Plannlng
& Contexts & Assessment
Impact-oriented
Public Engagement
WP4 WP3
Communication .......................................................................... culture Change

& Networking & Co-creation
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Literature review

Map impact perceptions,
goals, methods/tools,
challenges/barriers

Briefs on
how to optimise the impact
of MfN's PE

MfN internal meetings
& Advisory Board

Map IETI-relevant
stakeholders & MfN’s
PE initiatives

Identify PE-related impact
goals and indicators
through workshops and
mapping per research
area

Impact & Project
Sustainability Workshop
Series (catered support,

mentoring)

|IETI website, social media
(Twitter & LinkedIn)

Concepts research: map
and define |ETI-relevant
concepts (process,
interrelationships)

Build a MfN’s PE Impact
Model (based on the
Theory of Change and
Logic Model)

PE culture change and
co-creation accelerators
(e.g. design-thinking,
citizen assemblies)

National and
International
conferences

Map motivations,
barriers, challenges
and needs regarding PE

Impact research (e.g.
survey, focus groups,
interviews, case studies)

PE seed grants and prizes

IETI events (present
project progress, research,
lessons learned &
networking)

1. Integration of research and practice outputs into the IETI
Research & Practice Report | (e.g. background, tasks, tools,
results, lessons learned, adaptations, next steps)

2. Concepts definitions and model (process, interrelationships)
3. Research paper on IETI-relevant concepts (process,
interrelationships, MfN - international analysis)

1. Integration of research and practice outputs into IETI
Research & Practice Reports | & Il (e.g. background, tasks,
tools, results, lessons learned, adaptations, next steps)

2. MfN’s PE Impact Model
3. Impact Methodology
4. Research paper on impact planning & assessment

1. WP3 activities
2. WP3 resources

3. IETI Research & Practice Report Ill (e.g. background, tasks,
tools, results, lessons learned, adaptations, next steps)

4. Research paper on culture change & co-creation

. Project presentations

. Project website

. Other project communication efforts
. New funding proposals
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IETI Website
www.impactengagement.de

1ETI LinkedIn
www.linkedin.com/company/ieti-mfn

IETI X

@IETI_MiN
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